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1. Overview of the Business Products and Services/Brands 

Background and History: 

● Our iGaming project is N8 Casino. 

● Our objective is to offer a comprehensive suite of online gambling services, 

encompassing casino games and virtual sports. 

1.1 Regulatory Compliance & Player Protection 

N8 operates exclusively under a reputable Curaçao Gaming license, ensuring that 

every game and betting market complies with international fairness standards. Robust 

Know-Your-Customer (KYC) and Anti-Money-Laundering (AML) procedures 

safeguard player identities and funds, while all data are encrypted at rest and in transit. 

Independent testing laboratories certify the platform’s random-number generators, 

giving players absolute confidence that results are unbiased and payouts are genuine. 

1.2 Continuous Multilingual Client Support 

A multilingual support team is available around the clock via live chat with an average 

first-response time of under 30 seconds. Tiered escalation paths guarantee that 

complex issues reach specialised agents within minutes, and an extensive self-service 

knowledge base lets players resolve common questions instantly. Continuous 

monitoring of satisfaction scores (CSAT) keeps service levels above 90 %. 

1.3 Expedited Payout Processing 

Thanks to direct API integrations with leading payment-service providers, most 

withdrawal requests are processed automatically within 15 minutes. Advanced fraud-

detection algorithms run in real time, allowing legitimate payouts to proceed without 

manual delays while blocking suspicious activity before funds leave the platform. 

1.4 Structured Referral Incentive Programme 

Players can earn through a dual-layer scheme that combines a one-time cost-per-

acquisition (CPA) reward with ongoing revenue share from their referees’ net gaming 



activity. Unique promo codes and personalised tracking links are generated instantly, 

and a transparent affiliate dashboard updates earnings in real time. Seasonal booster 

campaigns and tiered milestones keep engagement high and encourage long-term 

advocacy. 

1.5 Dedicated VIP Relationship Management 

High-value customers receive a personal VIP host who manages everything from 

bespoke bonus offers to event invitations and customised betting limits. Each agent 

handles no more than 50 VIPs, ensuring truly one-to-one attention. Agents are trained 

in responsible-gaming best practices and use behavioural analytics to anticipate 

player needs, strengthening loyalty while prioritising player well-being. 

2. Company Management Structure 

2.1 Management Organogram: 

CEO: Antonio, Marvin Joseph, Calibod 
CFO: Antonio, Marvin Joseph, Calibod 
CTO: Dmytro Zharoid 
CO:   Orest Kyrylov 
2.2 Roles and Responsibilities: 
 
CEO (Chief Exclusive Officer):  

Set Vision & Strategy – Define growth roadmap across casino, sportsbook, and new 
verticals; steer innovation (live-dealer, Web3). 

Ensure Licensing Compliance – Keep all operating licences valid; enforce KYC/AML, 
responsible-gaming, and audit obligations. 

Drive Financial Performance – Approve budgets, track P&L, optimise GGR→NGR 

margins, and hit KPI targets (retention, fast payouts). 

Oversee Product & Tech – Guide platform roadmap, guarantee 99.95 % uptime, and 
align releases with market demands. 

Lead Marketing & Partnerships – Authorise multi-channel campaigns; secure deals 
with content studios, PSPs, and data providers. 

Manage Talent & Culture – Build high-performing leadership team, foster integrity, and 
embed responsible-gaming ethos. 



Mitigate Risks & Represent Company – Run enterprise risk framework, handle crises 
swiftly, and act as spokesperson to investors, regulators, and media. 

CFO (Chief Finance Officer):  

Shape Financial Strategy – Design long-term capital plan, budgets, and forecasts 
aligned with GGR/NGR targets and expansion goals. 

Safeguard Regulatory Compliance – Deliver timely, audit-ready financial reports for all 
licensing bodies; monitor tax, AML, and ESG disclosures. 

Optimize Cash & Payments – Manage liquidity, PSP settlements, and crypto/fiat 
wallets to guarantee 24/7 payout capacity at minimal cost. 

Control Costs & Profitability – Track bonus, affiliate, and marketing spend; drive 
margin improvements through data-driven cost controls. 

Lead Financial Risk Management – Mitigate FX, chargeback, and credit risks; run 
stress-tests and implement hedging or reserve policies. 

Steer Investor & Board Reporting – Produce clear monthly/quarterly packs, maintain 
lender covenants, and support fundraising/M&A activity. 

Oversee Finance Team & Systems – Build high-performing accounting and BI units; 
deploy automated reporting, real-time KPI dashboards, and anti-fraud analytics. 

CTO (Chief Technical Officer):  

Architect & Scale Platform – Design cloud-native, micro-service infrastructure that 
supports high-volume casino and sportsbook traffic with 99.95 % uptime. 

Ensure Security & Compliance – Enforce ISO 27001, GDPR, KYC/AML tech controls; 
run regular penetration tests and RNG audits. 

Lead Development Lifecycle – Implement agile CI/CD pipelines, code-quality 
standards, and automated testing for rapid, reliable releases. 

Integrate Core Systems – Oversee seamless API connections to game aggregators, 
PSPs, KYC vendors, and real-time data feeds. 

Optimise Performance & UX – Continuously fine-tune latency, load times, and cross-
device responsiveness to maximise player retention. 

Drive Data & BI Strategy – Deploy real-time analytics, AI-powered anti-fraud, and 
player-behaviour insights to inform product decisions. 

Foster Tech Innovation & Talent – Evaluate emerging tech (Web3, VR, AI), manage 
R&D pilots, and build a high-performing engineering culture. 

Compliance Officer:  



Maintain Regulatory Compliance – Monitor and implement all licence conditions (AML, 

KYC, RG, data-privacy) across every operating jurisdiction. 

Oversee KYC/AML Programmes – Manage verification workflows, SAR/STR filings, 

sanctions screening, and periodic customer risk reviews. 

Drive Responsible-Gaming Framework – Enforce self-exclusion, deposit-limit, and 

reality-check controls; produce RG KPI reports for the Board. 

Conduct Internal Audits & Testing – Schedule quarterly compliance audits, RNG/fair-

play certifications, and penetration tests; address findings. 

Liaise With Regulators & Authorities – Serve as primary point of contact, respond to 

inquiries, and submit mandatory reports on time. 

Manage Policies & Training – Draft and update compliance manuals; deliver ongoing 

staff training on AML, RG, GDPR, and advertising standards. 

Lead Risk Assessment & Incident Response – Run enterprise compliance risk map, 

investigate breaches, and coordinate corrective actions within 30 days. 

3. Business Forecasts for 3 Years 

Please refer to Annex 1 for detailed Business Forecasts. 

4. Business Growth Strategy and Market Share 

4.1 Growth Strategy: 

Our development agenda is steered by an iterative build-measure-learn cycle that 
translates player insights into high-impact features while safeguarding regulatory and 
technical integrity. Supported by a seasoned engineering force, automated DevOps 
pipelines, and disciplined budgeting, we have both the talent and the tooling to deliver 
every milestone on schedule and within cost. 

1. Platform Evolution 
Our product and engineering teams drive a rolling roadmap that emphasises friction-
free gameplay and personalised engagement. Upcoming sprints will introduce: 



● Real-time bet-editing features and single-wallet functionality 
 

● Smart bonus widgets that adapt to individual wagering patterns 
 

● AI-powered game suggestions to surface titles players are most likely to enjoy 
 

2. Content Deepening 
We will broaden our catalogue by onboarding premium studios and live-dealer 
suppliers. Each new integration undergoes an internal certification pipeline to confirm 
regulatory alignment, RNG integrity and localisation quality before going live. 

3. Scalable Infrastructure 
Mission-critical services are being containerised and distributed across multiple AWS 
regions. Auto-scaling, blue-green deployments and automated rollbacks protect our 
99.95 % uptime target, while DevSecOps policies maintain ISO 27001 and GDPR 
compliance. 

4. Budget & ROI Discipline 
A three-year capital blueprint details spend on development, cloud resources and 
third-party integrations. Projected returns, payback horizons and contingency buffers 
are set out in Annex 1 to guide resource allocation and track performance. 

5. Milestones & Timelines 
Between months 10 and 12 we’ll deploy an adaptive bonus engine and real-time 
engagement dashboards; during years 1 to 2 we’ll launch a mobile-first cashier with 
saved cards, crypto on-ramps, and instant withdrawals; in the first six months of the 
following cycle we’ll activate multi-region failover to guarantee >99.95 % uptime, each 
phase concluding with live testing and executive sign-off. 

4.2 Excluded Markets 

To safeguard our licence and uphold international anti-money-laundering standards, 
we conduct a rigorous country-risk assessment that factors in FATF blacklists, local 
gaming statutes, and broader financial-crime indicators. Jurisdictions flagged as high-
risk or non-compliant are removed from our distribution map, ensuring full alignment 
with both our Gaming Curaçao licence conditions and global best practices. 

Accordingly, our platform will not be available in Aruba, Austria, Bonaire, Curaçao, 
France, the Netherlands, Australia, the United Kingdom, Spain, Saba, St. Eustatius, 
St. Martin, the United States, or in any other territory where gambling is prohibited or 
where the FATF or equivalent bodies have designated the jurisdiction as high-risk. We 
review this list continuously and will expand or contract it as regulatory landscapes 
evolve. 



4.3 Marketing and Sales Strategy 

Our marketing playbook is designed to fulfil the organisation’s overarching objectives 
by opening fresh distribution channels, driving revenue, and expanding share of wallet. 
Every initiative,whether service upgrades or facility enhancements,will serve a dual 
purpose: enticing new customers and strengthening loyalty among existing ones. 
Across the entire marketing mix we will align messaging on product refinements, 
promotional tactics, and pricing, with special emphasis on spotlighting our casino and 
gaming hub to boost footfall and online traffic. 

Our key differentiators are strategic positioning, seamless accessibility, and highly 
dependable payment infrastructure. To capitalise on these advantages, we will: 

● Launch the online casino with a high-profile opening gala; 
 

● Showcase the brand via our website and all major social-media channels; 
 

● Roll out a limited-time welcome-bonus campaign during launch; 
 

● Gamify user experience through leaderboards and tournament events. 
 

Consistent, memorable customer experiences will turn first-time visitors into loyal 
patrons. In partnership with branding specialists, we have mapped out publicity tactics 
to embed our name in the minds of our target audience. Channels include: 

● Paid placements on leading industry portals such as casino.guru and 
AskGamblers; 
 

● Sponsorship of local gaming and sports competitions; 
 

● Robust social-media outreach on Instagram, Facebook, X (Twitter), YouTube; 
 

● Direct outreach to corporates, social clubs, and sports associations to present 
our offerings; 
 

● Traffic-generation campaigns on our official site; 
 

● Collaborations with prominent casino streamers on YouTube and Twitch to 
amplify visibility. 

Below are the platforms we intend to leverage to promote and advertise: 

● Display and native ads on leading i-gaming portals 
We will place high-frequency banners and sponsored reviews on Casino.guru 



and AskGamblers to build credibility with core gambling audiences and funnel 
qualified traffic directly to our promo landing pages. 
 

● Sponsorship of local e-sports and sporting events 
By funding amateur tournaments and grassroots esports leagues,complete with 
prize pools and branded merchandise,we maintain a vibrant offline presence 
and cultivate goodwill within community circles. 
 

● Enhanced social-media footprint 
A multichannel content calendar across Instagram, Facebook, X (Twitter), 
YouTube will blend short slot previews, promo-code livestreams, and paid 
targeting that reaches players in permitted jurisdictions. 
 

● Targeted outreach to corporate, social, and sports clubs 
Our sales team will run personalised call campaigns and email sequences, 
pitching loyalty packages and private tournaments for partner teams—driving 
group deposits and extending player LTV. 
 

● SEO growth and exclusive offers on the official website 
 Landing pages will be optimised for competitive keywords; a blog with guide 
content will boost authority, while limited “site-only” promos (e.g., “deposit +50 
% via web”) convert organic traffic at higher rates. 
 

● Collaborations with top casino streamers 
 Partnership deals with popular creators on YouTube, Kick, and Twitch will 
feature co-hosted streams, free-spin giveaways, and live testing of new slots, 
dramatically increasing reach and audience trust. 
 

4.3 Sustainability and Expansion Strategy 

A company’s long-term health depends on three pillars: a growing base of loyal 
customers, a skilled and motivated workforce, and a sound capital and organisational 
structure. At N8 Casino our overarching objective is to reach self-sufficiency—running 
entirely on internal cash flow shortly after launch, without repeated injections of outside 
capital. To win player trust and earn that revenue, we will stock the platform with 
cutting-edge slots, live-dealer tables, and provably fair games, all delivered through a 
highly secure infrastructure. 

Solid foundations, clear processes, and first-class staff welfare underpin this plan. We 
have built a corporate culture aimed at continual improvement, with training and 
upskilling programmes prioritized from day one. In addition, a performance-based 
profit-sharing scheme will be offered to management personnel, vesting over ten years 
or more. By rewarding excellence in this way, we expect to attract and retain top 



talent—professionals who will be fully invested in turning N8 Casino into a market-
leading, cash-generative enterprise. 

 

5. Key Suppliers and Material Dependencies 

In its initial phase, N8 Casino will partner exclusively with licensed, top-tier game 
studios and content providers. Titles will reach the platform through a hybrid model: 
some via direct integrations with individual studios, others through multi-vendor 
aggregators. 

This dual pipeline lets N8 Casino launch with a broad, instantly available catalogue 
and tailor coverage to priority regions from day one. Given the market profiles we are 
targeting, we plan to emphasise the following game categories: 

●  Slots    

●  Sports  

●  Live casino 

●  Cards 

●  Promotions 

Taking the above into consideration, N8 Casino is planning to work with such gaming 

providers as:           

Game providers: 

● EVO; 
● JBD;  
● Jili; 
● Spribe; 
● PGsoft; 
● EVP play; 
● hacksaw; 
● no limit; 
● live88. 

 
Payment service providers: 
 

● hpay; 
● kingpay;  
● passpay; 
● infinitypay 



 

6. Risk Evaluation and Management 

To mitigate AML risk, N8 Casino applies a unified onboarding procedure for every 

new player. Opening an account involves a four-step registration form that captures 

the following data: 

● Country of residence 

● Email address 

● Password and confirmation 

● First namе 

● Last name 

● Gender 

● Nickname / screen name 

● Date of birth 

● Full street address 

● Phone number 

At this point the system automatically screens the form against our list of restricted 

jurisdictions and verifies that the applicant meets the minimum age requirement 

5.1 Risk Assessment: 

Effective risk management sits at the core of N8 Casino’s operations. We employ a 

rigorous, end-to-end assessment programme that blends routine internal reviews with 

independent external examinations. 

Internal audits are performed on a rolling schedule by our in-house audit team, which 

evaluates financial controls, cybersecurity safeguards, and day-to-day adherence to 

corporate policies and regulatory obligations. 

External audits are undertaken by respected iGaming-specialist firms, providing an 

impartial view of our financial statements, operational procedures, and compliance 

posture. Their findings validate our internal work and benchmark us against industry 

best practice. 



Our assessments follow recognised risk-management frameworks and apply both 

quantitative metrics and qualitative judgement to map threats across the business. 

Core risk domains include: 

● Regulatory compliance – continual verification that every jurisdictional rule is 

met; 

● Data security – end-to-end protection of player information and payment 

details against cyber-attacks; 

● Financial resilience – vigilant monitoring of liquidity, cash flow, and counter-

party exposure; 

● Market volatility – proactive adjustments to shifts in player behaviour, 

competitive moves, and macro trends. 

By combining disciplined methodologies with independent oversight, we ensure 

emerging risks are identified early, measured accurately, and mitigated swiftly. 

5.2 Mitigation Strategies: 

Mitigation is as critical as detection, and N8 Casino follows a structured programme 

to reduce or eliminate every material risk we identify. 

Robust internal controls are our first line of defence. Purpose-built procedures 

monitor spending, cash flow, and financial disclosures, while automated alerts flag 

anomalies so they can be corrected before they escalate. 

Enterprise risk registers catalogue each threat, its likelihood and impact, and the 

control measures in place. These living documents give management a real-time view 

of residual risk across all business units. 

Audit and compliance cycles reinforce the system. Scheduled internal reviews test 

the strength of our safeguards, and external auditors provide an independent check 

that policies and procedures are working as intended. Findings feed directly into 

control enhancements and staff training. 

Risk governance is woven into our culture: rigorous assessment, transparent 

reporting, and continuous improvement form the backbone of day-to-day decision-

making. In parallel, we track legislative developments, particularly the forthcoming 

regulatory overhaul in Curaçao, and have already mapped the operational changes 



needed to stay fully compliant as new rules take effect. Through this proactive stance, 

we protect our players, our reputation, and the long-term stability of the business. 

7. Analysis of iGaming trends in India 

India is now one of the fastest-growing real-money gaming (RMG) hubs worldwide. 

Sector revenue reached US $3.7 billion in 2024, with RMG contributing ≈86 % of 

takings; analysts project the market to exceed US $9 billion by 2029, implying a mid-

teens CAGR even after recent tax shocks. Broader gaming estimates—covering 

casual and e-sports—put the industry at US $4.3 billion in 2024 and US $15 billion 
by 2033 (15 %+ CAGR), buoyed by 5G rollout, inexpensive smartphones and near-

universal UPI digital wallets.  

7.1 Regulatory climate. 

In October 2023 India aligned online games—skill-based and chance-based—under 

a uniform 28 % Goods & Services Tax, replacing the prior 18 % slab for skill titles. 

Six months in, government receipts from online gaming jumped 412 % to ₹6,909 crore 

(≈US $830 million), but operators report margin compression and higher customer 

acquisition costs. Parallel reforms under the IT Rules (2023-24) require self-regulatory 

organisations (SROs) to vet games, creating clearer central oversight yet leaving 

states free to impose outright bans on betting-style formats, adding compliance 

complexity. 

7.2 Product mix. 

Fantasy sports and rummy remain flagship earners, while crash-style, poker, and teen 

patti apps accelerate on mobile-first design. Payment funnels rely almost entirely on 

UPI and instant-settlement gateways, making sub-60-second cash-out an industry 

norm. 



7.3 Outlook. 

Despite tax headwinds, India’s enormous mobile base (≈ 850 million smartphones) 

and rapid monetisation of Tier-2/3 cities underpin sustained double-digit growth. 

Operators that localise content, hedge tax exposure with skill-based variants, and 

maintain strict AML/KYC processes are best placed to capture share as the market 

pushes toward the US $9-10 billion mark by the decade’s end. 

8. Conclusion 
Our project holds significant promise, particularly in emerging markets like India. By 

leveraging cutting-edge trends in the iGaming industry, such as gamification and AI-

driven player management, and supported by a team of experienced senior managers, 

we are well-positioned to meet and exceed our financial goals. With a clear strategic 

vision and the right resources in place, our project is set to capitalize on growth 

opportunities and deliver strong, sustainable results. 

 

Annex 1  

Business Forecasts 
Description Year 1 Year 2 Year 3 

Net Income $594,000 $717,000 $863,000 

Adjustments:    

Depreciation $24,000 $24,000 $24,000 

Accrued Expenses (non-

cash) 

$618,000 $741,000 $888,000 



CF from Income $618,000 $741,000 $888,000 

Change in Working Capital $0 $0 $0 

CF Operational $618,000 $741,000 $888,000 

    

CF Investment –$12,000 –$12,000 –$12,000 

CF Fixed Assets $297,000 $359,000 $432,000 

Dividends $148,000 $180,000 $216,000 

CF Shareholder $148,000 $180,000 $216,000 

 

To launch the platform, we will secure initial funding from UBO Investments, which 

will cover all operational and development expenses for the first three months. This 

includes costs for platform development, licensing, integrating payment processors 

and game providers, as well as initial marketing activities. During this phase, our 

primary focus will be to drive user acquisition through targeted marketing campaigns. 

By the end of the fourth month, we expect the platform to achieve the break-even 

point, enabling it to operate independently thereafter. This financial model is supported 

by performance-driven marketing strategies, user retention efforts, and affiliate 

partnerships that will ensure consistent revenue growth over time. 

 

 


